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Overview
ACP is an acronym of Agile Certified Practitioner. ACP Certification carries a high level of
This certification i.s provided by PrOjeC’F | professional integrity as it is a combination of
Management Institute PMI and hence it is PMI- agile training working on Agile projects and
ACP. examining Agile fundamentals and tools.

Agile is a monotonous approach to deliver
software in a cumulative manner from the start of
the project rather than delivering the whole This course will also discuss the knowledge of
project at the end. SCRUM in detall

This methodology mainly aims to deliver the
product to the customer in smaller sprints instead
of delivering at a time

Target Participants :

Project Manager, IT Team, Business Analyst and other person involve in product development, who has more than 4
years experience, mainly working in AGILE Environment
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Training Outcomes

By the end of the program, it is expected that
participants are able to:

* The participants will gain knowledge of Agile tools
and practices to the current employees working in an

organization.

* Being an Agile Certified Practitioner implies that
participants have earned an attestation that shows
your professional ability.

* This course also helps participants to learn practical

techniques for p
project in an Agi
« Additional know

anning, estimating the cost of the
e way
edge related to SCRUM in detail will

also be taught, to prepare participant in gaining
certification in SCRUM
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Program Agenda

Day O1

(08.30 - 16.30)

Introduction to AGILE
AGILE Principles and
Mindset

Value Driven Delivery
Stakeholder Engagement
Team Performance
Adaptive Planning

Day 02

(08.30 - 16.30)

Problem Detection and
Resolution

Continuous Improvement
(Product, Process, People)
Scrum theory and
principles

The Scrum Framework
SCRUM Artifact

SCRUM Team Role
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Day 03

(08.30 - 12.30)

orint Planning
orint Review

orint Retrospective

PMI-ACP exam
simulation

Simulation review and
discussion
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Program Cost Structure

Training cost: IDR 6,500,000 (exclude VAT), includes:
= PMI-ACP Exam Prep Module (Hardcopy)

= AGILE Practice Guide and other supporting material (Softcopy)
= PMI-ACP Exam Simulator - unlimited access

= Free joining next available PMI-ACP Exam Prep Classroom

Additional :

PMI & PMI-ACP Exam Registration: IDR 10,000,000 (exclude. VAT),
includes :

= Administration of PMI-ACP Exam Application &

= 1-year PMI Membership (international and Indonesia Chapter)
= Payment for PMI-ACP Exam Fee
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contact us

P

Address Direct Call Email

88office@Kasablanka Tower A/10E Fl. M. +62 811 142 789 ' pmdc@proverri.co.id
JL Raya Casablanca Kav 88, Jakarta M. +62 8788 4037 833

Selatan Indonesia, 12870 T. +62 21 2963 1673
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